
Empowering our students with digital confidence!

http://www.youtube.com/watch?v=3MufzuaKfZg
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http://www.youtube.com/watch?v=KjlVEPdsrrA


 LBSA Site Staff

21 Certificated Teachers 
(Full, PT, AH)

1.4 Office Staff

1 Principal

1 City College Counselor*

0.4 Counselor

0.4 CSA

2 College Aides

7 VIPS (Volunteers)

5 National Board 
Teachers (earning hours 
at LBSA)

LBSA



IDEAL 101 and our Site Plan

IDEAL 101 gave us the time, tools, & teamwork 
to turn big ideas into real results.



IDEAL 101 and our Site 
Plan (continued). . .

https://fb.watch/zBHfL_4M9V/?mibextid=wwXIfr

IDEAL 101 helped us become 
more aware of the wide range 
of resources available to 
support our students

https://fb.watch/zBHfL_4M9V/?mibextid=wwXIfr


Accomplishments to date . . .

From 1.5 acres to 9.5 acres.  
A new school and new location 
with room to grow and expand!



Accomplishments…continued
Chromebook & Technology Workshops
● Designed for ESL Students…

○ with limited computer skills
○ who are new to Chromebooks
○ with limited knowledge of technology-related 

vocabulary in English 
● Workshop topics include:

○ Chromebook, keyboard, and Internet 
vocabulary

○ basic Chromebook use
○ keyboard function keys and trackpad use
○ basic Internet navigation



Workshop Offerings:
● Stand alone 4-part workshop 

series
● Embedded in ESL Classes



Using Our Skills
DLAC TRAINING

GREATER COLLABORATION AT LBSA

EFFECTIVE IMPLEMENTATION OF DIGITAL TOOLS

STRONGER SENSE OF COMMUNITY & SHARED PURPOSE
                                                  at 



Challenges, Barriers, and Setbacks

● Lack of additional funding
● Lack of time
● Lack of resources



Changes to support digital literacy 

Our new campus will have a dedicated Northstar Lab, 
with a retired teacher (Lisa’s husband) volunteer to help 

facilitate.



Next steps. . .

1.Northstar Digital Literacy 
Program Rollout

–to assess and build key 
digital skills

2. LBSA Website Digital 
Support Hub Launch 

-to provide easy access to 
essential digital guidance 

“Teacher how do I?”



More next steps. . .

3. Student-Facing Videos and 
Cheat Sheets for Northstar 

Website Navigation

–to provide visual and auditory 
support.

4. Multilingual Registration & 
Orientation Videos

–to promote equitable access in 
multiple languages 

https://lbsa.lbschools.net/our-school/orientation-videos-new-and-returning-students


Support we need. . .

MONEY   *   TIME     *   MONEY   *    STAFF    *   MONEY



How OTAN Can Help Us  
Ongoing access to free 
professional 
development through 
OTAN is essential to 
keep our staff updated 
on the latest tools, 
strategies, and trends in 
digital education. Most 
importantly: continuing 
to be a champion for all 
students.



Others Areas That Are Important. . .
❖ Traveled to Sacramento as a team, strengthening our school 

community.

❖ Gained access to high-quality, free professional development.

❖ Benefited from a rare opportunity due to limited funding for training.

❖ Learned together and shared insights in person.

❖ Deepened collaboration among team members.

❖ Renewed our shared commitment to digital literacy and student 
support



Summary
LBSA Digital Literacy Action Plan – Key Points:

● Goal: Close the digital divide for adult learners.
● Key Components:

○ Hands-on digital literacy workshops
○ ESL instruction with integrated tech skills
○ Northstar Digital Literacy platform

● Support Resources:
○ Computer lab access
○ Online learning tools
○ Multilingual materials

● Purpose: Build student confidence and skills for school, work, and daily life.
● Results: Empower learners to navigate online classrooms, apply for jobs, and 

stay connected.
● Equity Focus: Ensure every student has access to digital tools and support.



Pair it Up!



Inclusion Digital 
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ANSWER KEY



Thank you

To our OTAN and Adult Education DLAC Cohort friends!

Questions?


